WHY THESE COURSES?
Designed for the
AEC industry
Learn at your
own pace

CMAA Leadership Library
In this changing industry, having the right technical skills is just not enough!
As collaborative project delivery methods are being used more and more, great
people skills are critical to the success of projects and companies. Set yourself
and your organization apart from the competition by improving your emotional
intelligence and leadership skills through the CMAA Leadership Library.

Support different
learning styles

Each course in the program is built upon the two foundational courses:

Web-based and
mobile responsive

Follow-up courses include:

Earn continuing
education credits
Get to the heart
of industry challenges
Offer a new
perspective
Discount pricing
on full library

1. Emotional Intelligence in the AEC Industry: Part 1
2. Emotional Intelligence in the AEC Industry: Part 2

3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

12 Steps to Great Relationships
How to Present with Power and Influence
Think Like a Genius: Innovation, Creativity, and Problem Solving
Stress Management for Peak Performance
Primal Safety: A Gut Level Approach
Diversity and Inclusion in the AEC Industry: Beyond Compliance
From Head to Heart: How to Differentiate Yourself in the Market Place
Killer Communication Skills
Time Management and the Use of Lean Principles
Workforce Development: How to Attract & Retain the Best People

*Additional courses will be added to the library in 2020, including courses on High
Performing Teams, Generations, Yoga and Meditation, and Lean and Pull Planning.

www.cmaanet.org/leadership-library

Leadership Library Pricing
Each Course

Full Library

BDI Price*

$99

$999

List Price

$109

$1,099

CMAA Member Price

$79

$799

CMAA Student Price

$69

$699

*Promo code required

Designed specifically for AEC industry professionals, the CMAA Leadership Library is an interactive and self-paced
online learning experience based on the award-winning Emotional Intelligence program by BDI. It has been
designed to support all learning styles and seamlessly combines interactive text, audio instruction, video
demonstrations, hands-on exercises, and competency assessments to provide the best possible learning.
The library also contains bonus material, including all of Brent's books, a meditation CD, and numerous other
evaluations and exercises to create positive and lasting change in you, your teams, and your organization.

Brent Darnell International (BDI)
Brent Darnell earned his Bachelor’s in Mechanical Engineering from Georgia Tech in 1981
and began his own construction career. He was an MEP Coordinator and Senior Project
Manager on complicated projects like the Brook Army Medical Center and housing for the
1996 Summer Olympic Village. Because of these first-hand experiences, Brent speaks with
a deep understanding of his audience and the problems they commonly face. His passion
is to transform the industry into one that is more collaborative, more relationship driven,
and more fun. The impact of Brent’s unique programs spans the globe and his clients
include Skanska, Kiewit, Balfour Beatty, Clark, Manhattan, McCarthy, Heery, Beck, Barton
Malow, Batson Cook, Granite, Brasfield & Gorrie, Jacobsen Construction, AGC, ABC, DBIA,
COAA, and CMAA. He is also an adjunct professor at Auburn, Penn State, and Virginia
Tech, teaching emotional intelligence and people skills to their technical students.

Construction Management Association of America (CMAA)
The Construction Management Association of America is an industry association dedicated to the practice of professional
construction management. CMAA represents more than 16,000 members including federal/state/local government and
private sector owners, construction consultants, technology suppliers, academia, and legal organizations all with a common
goal: to improve our nation's infrastructure.
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